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This report summarises Alufluor’s sustainability 
development during 2025. Alufluor’s financial 
performance is reported in the Annual report 
published according to the Swedish K3 standard.
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Our operations

Alufluor is a leading producer of 
high-quality aluminium fluoride, rooted 
in a vision to create a more sustainable 
future. Since 1973, we have offered  
premium products based on a circular 
process that promotes sustainable use  
of resources and energy. 

We strive to be a trustworthy partner committed to quality and sustainability.

Sustainability extends far beyond production and  
is now an integral part of our corporate culture. 
Social responsibility is one of the foundations of 
sustainability, and we actively incorporate it into
our initiatives.

We are equally joint owned by 
Yara and Rio Tinto.

50%
50%

Our plant  was one of 
the first in the world to 
recycle fluorosilicic acid, 
a large liability of the 
fertilizer industry. Today, 
our mission remains 
to safely recycle waste 
fluorides into energy-
saving products, aiming 
to provide the best and 
most sustainable option 
for our customers.

Building on a zero solid waste practice, we are committed  
to continuous improvements to further reduce our 
environmental impact by implementing innovative  
methods to reuse energy and freshwater.
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For more than 50 years, we have built our operations 
on circular principles, transforming industrial by-
products into valuable, energy-efficient solutions.  
 
During 2025, we operated in a landscape marked  
by continued global uncertainty, changing 
dynamics in international trade and cooperation, 
and growing pressure on long-term sustainability 
values. At Alufluor, we have remained consistent in 
our commitments while continuing to strengthen 
our sustainability performance and transparency, 
reflected in improved ratings from external 
benchmarks such as EcoVadis and CDP.  
 
A key milestone this year is the achievement of net-
zero CO₂ emissions in Scope 1 and 2, made possible 
through our transition to a 100 percent biogas 
combined with renewable electricity. This marks an 
important step, while our focus now increasingly 
shifts towards emissions across our value chain. 
 
We are also proud that our work has been externally 
recognized. In 2025, Alufluor was awarded 
Helsingborg City’s Sustainability Award. The jury 
highlighted our role as a frontrunner in the green 
transition, pointing to our circular production model, 
fossil-free energy use, and continued investments 
in heat and water recovery technologies. They also 
recognized our focus on social sustainability. This is 
evident both in how we engage with our value chain 
and in our internal training programs that support 
inclusion and mental health.  
 
This recognition reflects long-term work rather than 
quick wins. Building sustainable chemical production 
requires vision, collaboration, and perseverance,  
often with results that only materialize long-term. 
Our employees remain central to this journey.  

Guided by our values – We Care, 
We Take Responsibility, We Work 
Together, and We Improve – we 
continue to build a strong and 
responsible culture, supported by our 
AluKultur program. 
 
In 2025, we concluded our participation in 
the EU-funded iWAYS project. Over five years, 
our technical team has dedicated substantial time 
and effort to developing and testing new solutions 
for heat recovery and process-water treatment. This 
has now resulted in a 10 percent reduction in energy 
use and increased potential for internal water reuse. 
The project has also provided valuable learnings, and 
while it has now been completed, work to further 
develop and scale these solutions continues. 
 
Sustainability in the chemical industry is a long-
term commitment. Not every step is a major 
breakthrough, but progress is built over time through 
continuous improvements and a constant drive to do 
better. We remain committed to delivering value for 
our customers, our employees, and society. 

Hanna Sjöberg
Managing Director
Alufluor AB

A message from 
the managing director



Achieving zero solid waste
We continued to uphold our zero solid waste practice 
by utilizing and repurposing all material streams in our 
production into valuable commodities. Materials that 
previously ended up in landfill sites are now recycled 
into commercial products.

Receiving the City of Helsingborg’s 
Sustainability Award 2025
We are proud to announce that Alufluor was awarded  
Helsingborg City’s Sustainability Award in 2025. This  
recognition reflects our work across several areas:  
fossil-free energy, circular production flows, advanced  
heat and water recovery as well as our strong focus on 
culture and the wellbeing and safety of our employees.

Reaching a thousand days without a 
total recordable injury In December
We reached a significant milestone: 1,000 consecutive days 
without a TRI (Total Recordable Incident), including LTI (Lost 
Time Injury), RWC (Restricted Work Case), and MTC (Medical 
Treatment Case). This equates to nearly three years of injury 
free operations, indicating a proactive safety culture that re-
flects the consistent and systematic efforts of our employees.

Highlights 2025

6    Alufluor sustainability report 2025



Saving energy and water
Thanks to the installation of an innovative heat pipe 
condensing economiser (HPCE), we have reduced our 
energy consumption by 2,500 MWh – the equivalent 
of the energy used to heat 100-120 detached houses 
annually. Additionally, our expanded water treatment 
plant, built as part of the EU-funded iWAYS project, 
has cut our water consumption by 15 percent.  

Being awarded  
an EcoVadis Gold Medal
We were awarded a Gold Medal by EcoVadis in 
recognition of our sustainability performance. 
EcoVadis is a globally recognized provider of 
business sustainability ratings, assessing compa-
nies on environmental, social, and ethical criteria. 
The gold medal places us among the top five 
percent of all evaluated organizations.

Becoming fossil free
This year, we have successfully phased out all 
fossil fuels and replaced them with renewable 
energy sources. In line with our net zero goal, 
we have managed to reduce our greenhouse 
gas emissions to nil, using biogas and electricity 
produced by wind turbines.

Highlights 2025
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Europe

71%
Middle East

22% Asia

6%
Africa

1%

Alufluor has made a substantial investment in enhancing 
the management team’s competence in sustainability 
strategy, with a particular emphasis on further develop-
ing our double materiality analysis. Although we are not 
currently required to report under the CSRD framework, 
we remain dedicated to strengthening our sustainability 
work at a strategic level, with the ambition of generating 
long-term value.

The diagram  illustrates the results of our 
double materiality analysis, reflecting the 
priorities from both an operational perspec-
tive and that of our stakeholders.

As an international supplier, we provide high-quality, 
sustainable solutions to a wide range of industries, 
helping our customers enhance product performance 
and improve energy efficiency. We supply low bulk 
density aluminium fluoride (AlF₃) – a free-flowing 
powder characterized by consistently high 
active content, excellent flowability, and 
minimal impurity levels – to aluminium 
smelters and other industrial sectors 
worldwide. 

We also supply AluSpar, which of-
fers reliable performance for various 
industrial applications, including ce-
ment production, and AluSilica, which 
supports de-fluorination in the fertilizer 
industry. This process repurposes fluoro-
silicic acid, a byproduct that becomes our 

	 Health, safety and fair working conditions
	 Circularity and waste management
	 Environment and climate impact
	 Responsible production
	 Ethics and equality

A	 Health, safety and fair working conditions (10.7)
B	 Circularity and waste management (8.8)
C	 Impact on environment and climate - scope 1 (9.9)
D	 Impact on environment and climate - in value chain (7.7)
E	 Biodiversity (6.1)
F	 Life below water (8.3)
G	 Use of raw materials (7.3)
H	 Use of freshwater (7.8)
I	 Energy efficiency (7.4)
J	 Business ethics (9.2)
K	 Human rights in value chain (7.5)
L	 DEI - diversity, equity and inclusion (7.0)
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Double materiality analysis

main fluorine source for aluminium 
fluoride production, thus closing the 

circular loop.

Our adaptable way of working and 
range of specialty products are 
designed to meet our customers’ 
needs. Ongoing improvement is an 

integral part of our operations, and 
our commitment to sustainability is 

reflected in how we care for people, our 
customers, and the world around us.

Primary
aluminium
smelters

76%

Other

5%

Catalysts

18%

Cement

1%
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Our values
Sustainability is embedded in our core values. Our ambition 
is to foster a positive workplace that embodies both social 
and environmental responsibility. This approach is reflected 
in our four cornerstones, ensuring that our values are 
integrated into our everyday operations:

We care 
With our customers in focus, we strive to create 
a more positive impact by engaging in practices 
that combine environmental goals with business 
performance. Safety remains our highest priority, 
which is reflected in our commitment to safe-
guarding both people and the environment.

We take responsibility  
Through responsible business decisions we show 
accountability for actions and the impact these 
actions have on the world around us. We believe 
businesses and individuals have a joint responsi-
bility to protect our environment and contribute 
to a more sustainable future.

We improve 
Continuous development remains at the heart of our 
operations, and we continue to improve our products, 
practices and processes to ensure we deliver superior 
quality. Using cutting edge technology, we aim to min-
imize our carbon footprint while enabling our custom-
ers to save valuable energy resources. 

We work together 
Building trust is the very foundation of our business. 
We place great importance on open communication 
and are dedicated to creating supportive working 
conditions throughout the entire value chain.

Double materiality analysis
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AluKultur  
Our corporate  
culture program
Our values are an active part of how we operate 
at Alufluor. Drawing on our cornerstones, we have 
established a corporate culture programme called 
AluKultur, which is embedded in our annual strategic 
planning and goal-setting, as well as in our daily 
activities. 

The development of AluKultur was driven by 
a series of workshops, coaching initiatives, 

and interviews, all aimed at promoting 
healthy and constructive behaviours. 

We place strong emphasis on open 
and transparent communication 

to foster a workplace where 
employees feel safe and 
supported. We believe this 
approach enables continuous 
improvement across the 
organisation and in the end 
create better value for our 
customers.

Creating an environment that 
supports learning and personal 

growth is a key part of our company 
culture. By offering employees 

opportunities to develop as individuals, 
we strengthen both our organisation and 

each person within it. We promote open-
mindedness and regard mistakes as valuable 

opportunities for learning and improvement.

For example, over the past few years we have 
engaged our staff in several group sessions 
annually focused on different topics such as mental 
sustainability, “brain-friendly” work approaches, 
and communication – how to interact positively 
with one another. In 2025, lectures and group 
discussions were conducted on body language 
as part of communication, and on mental health. 
We also have monthly leadership forums where 
leaders discuss team dynamics, changes and 
positive developments. These forums are a space 
for identifying and addressing potential challenges 
while promoting the positive evolution of our 
culture. Other activities include weekly breakfasts, 
team-building events and excursions.

Recognising and celebrating milestones is an  
important part of our culture. We come together  
to acknowledge key events, strengthening our 
sense of unity across the organisation. Every team 
accomplishment is valued – not only within individ-
ual groups but throughout the entire company.

Together, we create a sustainable 
working environment that is built on 
respect for the people and the planet, 
a responsible economic growth and a 
strive to better ourselves.
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What I value most about working here is 
the strong sense of teamwork. As a process 

operator, we depend on each other every day to keep 
the factory running smoothly, and when something 
isn’t quite right, we work together to fix it. Everyone 
is encouraged to share their thoughts and solutions, 
and every voice is heard and valued. 

Our core values are reflected in the way we work.  
We take care of each other, support colleagues when 
needed, and always try to improve things for better.  
It creates a workplace where you feel included,  
respected, and proud to be a part of the team.”

Tiina Hämäläinen, Process operator

I believe Alufluor is an organization that 
places a strong emphasis on safety, both for 
employees and for external personnel. I have 

heard many contractors say that they have never 
worked at a company that is better when it comes 
to safety. That says a lot about our ongoing efforts to 
continuously improve, for example through better 
barrier procedures and other safety measures.

We are also a company that continuously invests in 
developing the skills of our employees, with AluKu-
ltur being one example. In addition, we encourage 
the social side of the workplace through various 
activities at all levels of the organization – from man-
agers to union employees. Overall, it is a great com-
pany that truly takes care of its people.”

Fredrik Roström Pettersson, Lead mechanic

Joining Alufluor, I quickly experienced  
the incredible atmosphere of openness,  
professionalism, and true teamwork. What 

really inspires me is how naturally sustainability, 
safety, and continuous improvement are built into 
everyday work. 

As a new employee, you’re not just welcomed;  
you’re encouraged to dive in, ask questions, learn 
from experienced colleagues, and share your own 
ideas. I’m excited to be part of it!” 

Forough Hosseini, Project manager
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An industry  
in line with  
the global goals

Our efforts towards the global goals are verified 
by an accredited third party in alignment with the 
international standard on social responsibility, ISO 
26000:2021. The certification was renewed in 2025.

This drives us to remain competitive by acting 
responsibly and upholding sound business practices. 
As a key element of sustainability, responsible conduct 
integrates ethical practices with environmental 
stewardship and economic resilience to support  
long-term sustainable development.

In 1998, we received the internationally recognized 
standard for quality management systems (ISO 9001). 
This was followed by the standard for environmental 
management (ISO 14001) in 2000 and the standard 
for occupational health and safety (ISO 45001) in 
2004. Alufluor embraced these at an early stage to 
effectively drive quality, environmental, and work 
environment efforts, making this a priority and an 
integral part of our operations.

2025

Today, we align our internal targets directly with 
specific SDGs. Though most of the SDGs are relevant 
for Alufluor, we focus on the following: 

One of our focus areas relates to workplace safety 
and employee engagement. to promote safe and 
secure working environments, a target of SDG 
8. To achieve a zero-injury workplace, we have 
implemented a range of actions within our long-term 
plan across five areas, (facility, cultural/behaviour, 
process safety, training/education and routines) to 
keep a zero-injury workplace, making improvements 
to the workplace and requiring all employees to 
submit any irregularities. Additionally, we have made 
efforts to maintain sustainable financing, practices 
and investments to meet the financial sustainability 
target of SDG 8. 

Sustainability is an integral of part of Alufluor and 
is fully integrated across all levels of our business 
strategy. Since 2020, we have aligned our company 
goals with the UN Sustainable Development Goals, 
helping clarify our global impact. 
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A key priority within our operations continues to be 
the reduction of our use of biogas. As of 2025, we are 
completely free from fossil fuel, in line with the targets 
of SDG 7 to promote renewable energy and SDG 13, 
climate action. We achieved this by replacing natural 
gas with renewable biogas and using solely wind-
powered electricity. Currently, we are exploring the 
feasibility of generating our own electricity using solar 
cells and batteries.
 
To reduce our climate impact, we have implemented 
a range of measures aimed at lowering our energy 
consumption from our own production to provide 
the most sustainable option for our customers. A 
significant step forward was installing new technology 
that enables us to run on less gas – which has further 
reduced our energy use.

Our water and energy efficiency actions are consistent 
with our intention to promote a more responsible 
production (SDG 12). As part of the innovative iWAYS 
project, we installed a new water treatment plant that 
helped us save 20,000 cubic metres of freshwater 
in just eight months (May to December). This is a 
reduction in water consumption by 15 percent.  

Circularity is a fundamental aspect of our operations. 
Our sustainability commitment is demonstrated 
through the transformation of waste into valuable 
resources, where fluorides are recycled into energy-
efficient materials while maintaining our zero solid 
waste practice. Our primary raw material, fluorosilicic 
acid (FSA), is a by-product from the production of 
phosphoric acid in the fertilizer industry. Instead of 
being discharged into the ocean, we utilize the FSA to 
produce aluminium fluoride (AlF3), a key material in 
aluminium smelting.  In this process, we separate fluor 
from silica. The silica is then sold back to the fertilizer 
industry, used to bind fluor again, closing the loop of 
the circular setup. The majority of AlF3 production 
worldwide relies on mined fluorspar as their raw 
material. By maximizing the utilization of recycled 
fluorine, we create a sustainable cycle in line with the 
global goals to make production and consumption 
more responsible (SDG 12) and to protect our seas 
(SDG 14). 

Continuous evaluation of opportunities to 
enhance material recycling is an integral part 
of our work at Alufluor. At present, all products 
and by-products are fully utilized. We are also 
investigating potential collaborations with other 
industries to further reinforce sustainability 
throughout our value chain.

The iWAYS project, iways.eu, has received funding from 
the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 958274.
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As an industry leader in sustainability, Alufluor are 
constantly working to minimize our environmental 
impact. Although our operations already perform 
well below regulatory limits, we remain committed 
to further lowering our emissions. We adopt a 
holistic approach to emissions, optimizing for overall 
sustainability impact. 

Over the years we have decreased our emissions 
of fluorine to water by optimizing our wastewater 
treatment system. We use lime to precipitate the rest 
fluorine in our wastewater. Lime carries a large carbon 
footprint, and we are constantly balancing the use 
of lime and the levels of fluorine in our emissions to 
minimize the climate impact. Managing this balance 
remains an ongoing focus for us.

Our climate impact
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Energy-related CO2 emissions to air

Since installing an energy-saving HPCE, we have 
managed to halve our fluorine emissions to air. The new 
technology has also enabled us to recover and reuse 
fluorine in our production processes. At Alufluor, we 
continue to optimize our emissions and energy use, 
and- going forward - we plan to build an even more 
robust system.

Our primary focus, however, remains on our energy-
saving efforts. Since installing the heat pipe, we 
have reduced our energy needs by 10 percent. The 
technology was fully operational in May 2025, and, as 
a result, we saved 2,500 MWh in just eight months.  

Additionally, the expanded water treatment plant, 
built as part of the iWAYS project, has reduced 
freshwater consumption by 15 percent, slightly less 
than the anticipated 30 percent.

Our arsenic emission levels have remained low since 
2020 and are well within the permitted limits. We have 
achieved this by actively working with suppliers in our 
value chain, and this remains a priority area for our 
business. 

Mercury is no longer present in our emissions, having 
been fully eliminated from our processes for several 
years.

In 2018, we transitioned to biogas, significantly 
reducing our carbon emissions. However, due to 
ongoing EU discussions regarding tax exemptions 
for biogas, the company was required to switch back 
to natural gas in 2023. As a result, CO₂ emissions 
increased markedly, shifting from a net reduction of 
2,795 tonnes in 2022 to a net addition of 4,649 tonnes 
in 2023. In 2024, we were required to still use natural 
gas, resulting in a net addition of 3,280 tonnes, in line 
with the EU RED II directive on biogas.

Despite being economically unfavourable during the 
transition period, the use of biogas remained a priority 
for Alufluor as part of our commitment to phasing out 
fossil fuels. Once regulatory conditions improved and 
became more supportive of biogas, we were able to 
return to its full use in 2025.

Fluorine emissions to air (conc. Kg F/h)
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A part of our strive for  
continuous improvement 
We believe that everyone shares a responsibility 
to contribute to a more sustainable future. As a 
company operating in a resource-intensive industry 
with significant reliance on water and energy, we 
continuously seek new and improved ways to reduce 
energy consumption. Our ambition is to reach carbon 
neutrality by 2030, representing an important step in 
reducing our environmental impact.

One of the most exciting innovation projects in recent 
years is our participation in the iWAYS project, aimed 
at driving circularity in industrial processes. As part of 
this project, we installed an energy-saving heat pipe 
condensing economiser (HPCE) that captures heat 
from hot exhaust gases. 

Since the installation of the heat pipe, we have made 
significant steps towards reducing emissions and 
freshwater consumption. Going forward, we continue 
to strengthen our position as a low-carbon producer 
of aluminium fluoride by improving our energy 
efficiency. One example is a cooperation with the city 
of Helsingborg to access sustainable district heating, 
a system largely fuelled by industrial excess heat and 
waste-to-energy, complemented by the planned 
installation of a heat pump.  

In line with our commitment to 
reducing climate impact, we continue 
to invest in forward-looking initiatives, 
acknowledging that such efforts inherently involve a 
degree of uncertainty regarding outcomes.

Eleven years ago, Alufluor decided to replace the use 
of LPG (liquefied petroleum gas) with natural gas in 
our production process. This allowed us to connect 
to the gas grid and receive gas via pipeline. As a 
result, the hazardous on-site storage of LPG could 
be eliminated, and we were able to take the next 
step toward switching from fossil fuels to biogas, 
a transition that began in 2018. Our current CO₂ 
emissions are estimated at – 2,192 tons, in accordance 
with the EU RED II/III directive on biogas and the 
Swedish EPA’s calculation method.

Driving change through action is central to our 
approach at Alufluor, and we are committed 
to supporting the industry’s green transition. 
By applying advanced technologies, we aim to 
strengthen our position as a leader in our field while 
further reducing greenhouse gas emissions, save 
freshwater, contribute to cleaner oceans and optimize 
the use of valuable resources. 

For a more  
sustainable future

Innovation

In the coming years, we look forward to 
realizing the full impact of the investments  
and installations that have been implemented.

The year 2025 represented a significant milestone in our 
sustainability journey, as we completed the transition to biogas. 
In addition, our operations are powered entirely by renewable 
electricity sourced from wind energy. 



Alufluor AB’s reported emissions to air and discharges to water summarized for 
the year 2025. Where applicable, methodologies follow the swedish Environmen-
tal Protection Agency’s  calculation directive (Naturvårdsverket) and international 
standards (e.g. ISO, SS-EN). The EU RED II Directive has been applied for biogenic 
CO₂ calculations. No hazardous substances exceeded regulatory limits.

Recipient Parameter Value 2025 Value 2024 Unit Measurement method Comment

Air CO2 -2192 3280 ton/year Biogas: The EU RED II/III Directive. Scope 1

Air CO2 0 0 ton/year All purchased electricity is procured 
with Guarantees of Origin from wind 
power sources. According to the cal-
culation methodology of the Swedish 
Environmental Protection Agency, 
this electricity is considered CO₂-neu-
tral. Had we instead sourced electric-
ity based on the Nordic residual mix, 
our associated CO₂ emissions would 
have amounted to approximately 
2,433 tonnes

Scope 2

Air F2,oorg-HF 125 174 kg/year In accordance with Energiforsk's 
Emissions Handbook for Combustion 
Plants (2015), chapter 5.3.3 and 5.12

Air NOx 4710 5000 kg/year 180 mg/kWh for the process facility; 
figures from Nordion Energi

Air Particulate 
matter

0.00 0.00 kg/year In-house method approved by County 
Administrative Board of Skåne (Läns-
styrelsen)

No particu-
late matter 
measured; 
ISO method 
under evalu-
ation

Water As 1.42 2.01 kg/year SS-EN ISO 17294-2:200

Water F-tot 6966 5557 kg/year SS 028135

Water Hg 0.00 0.00 kg/year SS 028175:1989 Below  
detection  
limit through-
out the year

Focus area/KPI
Air emissions and water discharges

Climate impact

Performance  
summary 2025
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The company adheres to a zero-waste policy and applies circular economy 
principles across production. In 2025, no waste was sent to landfill. Former 
landfill-bound waste streams were successfully transformed into marketable 
products through partnerships and internal innovation.

Resource efficiency is a core component of our sustainability strategy. 
In recent years, freshwater has been used for process needs, and not for 
cooling, as a primary purpose. We utilize our closeness to the ocean by 
using saltwater in a closed loop for cooling, which is in line with our com-
mitment to reducing freshwater consumption.

Type Value 2025 Value 2024 Unit Recipient Treatment Comment

Landfill volumes 0.00 0.00 ton/year PreZero Landfilling No landfilled material in 2025

Rawmaterial Area of use/application Value 2025 Value 2024 Unit Comment

Process water, etc Process water, etc. 129585 159628 ton/year New water-saving technologies 
were installed in 2025

Focus area/KPI
Landfill waste

Focus area/KPI
Resource consciousness	

Waste management 
and circularity

Resource use and  
water stewardship 

Performance summary 2025
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Performance summary 2025

Focus area/KPI Performance 2025 Goal 2025 Long-term target Calculation method

Good place to work

Employee develop-
ment discussions

100% 100% of employees en-
gaged in development 
discussions and reviews

100% of employees en-
gaged in performance 
and development 
reviews

Percentage of employees who 
participated in annual development 
discussions

Safe place to work

Occupational safety 
(TRI: Total recordable 
incidents incl. LTI, 
RWC, MTC)

0 0 Zero TRI Number of TRIs per year, for all 
(including employees, visitors, and 
contractors)

Safety improvements 
executed

77 At least 40 safety im-
provements executed

≥ 40 employee-initiated 
safety improvements 
per year, in line with the 
PDCA-cycle, to support 
continuous improve-
ment

Number of employee-initiated  
safety improvements executed 

Employees engaged 
in safety work (%) 

100% Each employee is 
required to log at least 
one safety observa-
tion every four-month 
period

Full employee engage-
ment in safety work, 
with 100% submitting at 
least one safety obser-
vation every four-month 
period

% of employees who submitted 
≥1 safety observation every four 
months

Safety rounds con-
ducted by union 
representatives

4 4 (one conducted every 
four-mouth period)

One safety round per 
quarter conducted by 
union representatives

Number of scheduled vs. conducted 
safety rounds by union represent-
atives

AluKultur

Corporate culture 
program

2 2 Continued develop-
ment of AluKultur, 
based on our four 
cornerstones, to further 
strengthen our compa-
ny culture

Number of key activities delivered 
within the AluKultur programme 
per year

Leadership forums 12 12 Monthly leadership 
forums are to be held, 
focusing exclusively on 
company culture

Number of leadership forums  
delivered within the AluKultur  
programme per year

Employee satisfaction 
survey

7.9 out of 10 7.9 out of 10 To be above the  
industry avarage

The result is an index score on 
a scale from 1 to 10

Alufluor maintains an ongoing commitment to providing a safe, 
inclusive, and engaging workplace. Key focus areas include employee 
development, occupational safety, and structured participation in 
continuous improvement.

Employee wellbeing  
and workplace safety

Summary of outcome  
versus targets of 2025
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Performance summary 2025

Ethics, human rights, and  
responsible business practices  
– Performance overview
Alufluor maintains an ongoing commitment to responsible business practices, 
grounded in ethics, transparency, and respect for human rights. Key focus areas 
include anti-corruption, supplier compliance, and alignment with international 
labour standards, as well as global frameworks such as the UN Global Compact’s 10 
principles on human rights, labour, the environment, and anti-corruption.

Focus area/KPI Performance 2025 Goal 2025 Long-term target Calculation method

Compliance and ethical behaviour

Business ethics 0 out of 0 Zero incidents Zero tolerance for  
compliance violations 

Number of cases vs. resolved cases

Anti-corruption 0 out of 0 Zero incidents Zero tolerance for  
compliance violations 

Number of cases vs. resolved cases

Whistle-blowing 0 out of 0 Zero incidents Zero tolerance for  
compliance violations 

Number of cases vs. resolved cases

Responsible supply 
chain

100% 100% All suppliers committed 
to our, or our owners’, 
Code of Conduct

% of suppliers signed to our, or our 
owners’, Code of Conduct

Labour practice and 
human rights

100% Compliant Compliant and comit-
ted to the UN Global 
compact 10 principles, 
with zero identified 
violations

% of audits confirming full  
compliance with labour and  
human rights standards.

Summary of outcome  
versus targets of 2025
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