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5.1 Organiza�on's assump�ons and strategy
Organiza�on's assump�ons and strategy
The answers to the ques�ons in this area should highlight the organiza�on's fundamental
assump�ons, business model, ac�ons, and materiality assessment in order to provide the reader
with a good understanding of the star�ng point for the declaring organiza�on's sustainability
work.
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Ques�on 1

What is the main purpose of this sustainability declara�on? Several purposes can
be stated. Voluntary commitments in rela�on to legisla�on can be men�oned.

The main purpose of this sustainability declara�on is to outline the organiza�on’s
voluntary commitments in rela�on to legisla�on and to demonstrate its dedica�on to
sustainable development. It serves as a framework for integra�ng sustainability into the
organiza�on’s strategic processes, guiding its opera�ons and decision-making. The
declara�on's purpose is to reflect the organisa�on’s commitment to addressing both
posi�ve and nega�ve impacts within the value chain, aligning with global sustainability
goals. It also aims to provide stakeholders with clear, verified and transparent informa�on
about the organiza�on’s sustainability efforts, enabling them to make their own
assessment of the work being done.
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Ques�on 2

If the organiza�on, according to legal requirements or voluntarily, makes a
commitment to use this sustainability declara�on in order to meet specific
applicable requirements under the law, what level of applicable requirements
does the organiza�on intend to comply with?

No. The organisa�on intends to comply with applicable laws and standards but does not
use this declara�on to fulfill specific legal requirements.
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Ques�on 3

Which parts of the organiza�on, organiza�onal units, or groups of people are
covered by the self-declara�on? Why have any limita�ons been made?

The organisa�on's self-declara�on covers the company as a whole which includes
management, and administra�ve aspects of the organiza�on, as well as opera�onal
aspects, everything centralized around our single site in Helsingborg, Sweden.
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Ques�on 4

What is the organiza�on's business or opera�onal model and its areas of ac�vity
(processes)? What is the size, number of employees, and geographical loca�on of
the organiza�on?

Alufluor is a high-quality aluminium fluoride producer, supplying a global market that
includes primary aluminium produc�on, op�cal lenses, and more. We are a mid- sized
organiza�on employing approximately 50 people, with an annual revenue of 374 MSEK
(2024). We operate a single site located in Helsingborg, Sweden, which benefits from
robust infrastructure suppor�ng our logis�cal needs as part of an industrial park that
facilitates our supply chain opera�ons.

Alufluor was founded in 1973 on a circular principle - recovering waste fluorine from
another industrial process and conver�ng it into aluminum fluoride (AlF₃), a product
previously produced only from virgin fluorine resources (fluorspar). We were one of the
first plants in the world to produce AlF₃ using recycled fluorine, and while several
companies worldwide have since followed, the majority of AlF₃ is s�ll produced from virgin
fluorspar. Today, our mission remains to safely recycle waste fluorides into energy-saving
products, aiming to provide the best and most sustainable op�on for our customers. The
AlF3 is primarily used in primary aluminium produc�on where it acts as a flux, helping to
reduce the amount of electricity consumed.

Other outputs from our process include synthe�c silica and calcium fluoride. These are
processed in secondary produc�on chains to become Aluspar, Alusilica, and other
products, instead of ending up in landfills, thereby contribu�ng to our zero solid waste
prac�c. Silica is sold back to producers of fluorosilicic acid, where it is used to purify
phosphoric acid. The remaining silica and calcium fluoride are sold to the cement industry,
where they also are used as fluxes to save energy. Addi�onally, the company sells dried
aluminium hydroxide, which is used in the produc�on of catalysts.

With a firm founda�on in zero solid waste prac�ces, we are commi�ed to con�nuous
improvements in sustainability and carbon footprint reduc�on.

5.1 Organiza�on's assum... Page 8
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Ques�on 5

What cer�fica�ons, tools, or guidelines that support work with social
responsibility and sustainable development does the organiza�on use?

In addi�on to this sustainability declara�on, Alufluor adheres to mul�ple tools,
coopera�ons and cer�fica�ons to for�fy our commitment to sustainability, transparency
and accountability.

Tools and principles:
- Global Repor�ng Ini�a�ve (GRI): While not fully applied, the GRI Standards and the ESRS
framework guide the prepara�on of our sustainability reports, including the categories for
which we report data.
- Environmental annual repor�ng is conducted in accordance with the Swedish accoun�ng
standard K3.
In 2023–2024, Alufluor carried out a Life Cycle Assessment (LCA) in accordance with the
GHG Protocol, covering a Cradle-to-Gate scope. This scope is mo�vated by the fact that
Alufluor’s end product is an intermediate chemical used in a wide range of applica�ons,
making it difficult to accurately assess the impacts during the use phase and at end-of-life.
Our methodology follows the LCA approach according to the Product Category Rules
(PCR) and the Together for Sustainability (TfS) Product Carbon Footprint Guideline for the
Chemical Industry (2024). This sector-specific guideline is aligned with ISO 14040:2006/
AMD 1:2020 and ISO 14044:2006/AMD 2:2020.
- Interna�onally recognized principles on human rights, labor condi�ons, environmental
protec�on, and an�-corrup�on. We are commi�ed to the United Na�ons Global Compact
and are members of the Responsible Care ini�a�ve.

Ra�ngs:
- EcoVadis: Alufluor par�cipates in the EcoVadis assessment to monitor and improve its
performance in key sustainability areas. The company currently holds a Silver ra�ng and
aims to strengthen its results in future evalua�ons.
- CDP Carbon Disclosure Project: We report our carbon footprint and environmental
impact through the CDP to share knowledge through our value chain, for the second �me
this year. Alufluor currently holds the highest possible score for organisa�ons not
disclosing open data.

Cer�fica�ons:
- Responsible Care Programme
- ISO 45001 for Occupa�onal Health and Safety: Ensures we maintain high standards of
safety in the workplace.
- ISO 14001 Environmental Management Systems: Ensures we maintain an environmental
management system of high quality.
- ISO 9000 Quality Management Systems: Ensures we maintain high standards of quality
management and quality assurance.

5.1 Organiza�on's assum... Page 9
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Ques�on 6

What does the organiza�on's value chain look like forward and backward,
including markets and customer groups, supplier chain with geographical
distribu�on and number of levels of subcontractors?

Alufluor’s supply chain primarily consists of regional suppliers within the EU, ensuring
stable access to our main raw materials: Fluorosilicic Acid (FSA) and Aluminum Hydroxide.
This regional focus aids in minimizing logis�cal footprints and ensures compliance with
stringent EU environmental regula�ons. Our customer groups span globally, extending to
industries such as aluminum smel�ng, op�cal glass, and construc�on, reflec�ng the
versa�lity and high demand for our products. We do not rely on subcontractors, which lets
us maintain control over our produc�on processes. Both our inbound and outbound
logis�cs mainly involve shipping, complemented by rail and road solu�ons, emphasizing
efficiency and environmental considera�ons.
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Ques�on 7

In what way does the organiza�on align its work according to the seven principles
of SS-EN ISO 26000:2021? The principles are accountability, transparency, ethical
behavior, respect for stakeholder interests, respect for the rule of law, respect for
interna�onal norms of behavior, and respect for human rights.

The commitment to the seven principles is anchored in our core values, represented by our
four cornerstones: We Care, We Take Responsibility, We Work Together, and We Improve.

These values are integrated into our business plan, company strategy, and day-to-day work
processes. The principles are ac�vely reinforced through our Code of Conduct, which is
shared with all employees and relevant stakeholders, as well as through mandatory
workplace culture training.

We maintain structured stakeholder communica�on and ensure transparency and
accountability through regular audits and assessments. In addi�on, we disclose
sustainability data through several recognized pla�orms and repor�ng frameworks.

5.1 Organiza�on's assum... Page 11
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Ques�on 8

Which stakeholders for social, economic, and environmental sustainability has the
organiza�on iden�fied?

The following stakeholders are iden�fied as our main stakeholders from a social,
economic, and environmental perspec�ve:
Employees; Customers; Owners; Authori�es; Suppliers; Local Communi�es; Unions

5.1 Organiza�on's assum... Page 12
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Ques�on 9

Of the iden�fied stakeholders, which stakeholders have been assessed as
priori�zed and how has this process been carried out? In which forum have
decisions been made? What considera�on is given to the stakeholder groups that
may have difficulty being heard and therefore may need to be included in special
considera�on?

We priori�se several key groups based on their influence and impact on our opera�ons,
with four high-priority groups iden�fied: Customers, Owners, Authori�es, and Employees.
The process of assessing and priori�sing these stakeholders has been carried out through
a structured approach, including a Double Materiality Analysis aligned with our
sustainability efforts and the UN Sustainable Development Goals (SDGs). Decisions
regarding stakeholder priori�sa�on are made in forums such as the management’s annual
review, in accordance with the ISO standards we follow and are cer�fied under.
Stakeholder priori�sa�on was especially considered during a three-day management
training for the leadership team at Alufluor in 2023.

Special considera�on is given to the local community. They can reach out through
established channels, including ci�zen dialogues organised regularly and recieves
informa�on about the site in a monthly newsle�er provided by the site-owners.

Employees are also given special considera�on. Our flat organisa�onal structure facilitates
open communica�on, enabling all personnel to raise issues. Furthermore, we have a third-
party whistleblower func�on that allows employees to report serious concerns
anonymously, ensuring that all voices are considered in our decision-making processes.

5.1 Organiza�on's assum... Page 13
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Ques�on 10 Must be answered every year

Which sub-areas, see Appendix B, based on the main areas of business
management, human rights, working condi�ons, environment, good business
prac�ces, consumer issues, community engagement, and development, are
deemed to be of crucial importance to the organiza�on and therefore have been
priori�zed, and why.

Human Rights: 6.3.3 & 6.3.7
Alufluor priori�zes due diligence, integra�ng risk management across strategic, financial,
and climate areas. Processes include supplier audits, risk mapping, and board governance.
The company promotes non-discrimina�on through Swedish compliance, union
representa�on, and robust DEI (Diversity, Equity & Inclusion) ini�a�ves.

Employment and Labor Rela�ons: 6.4.4 & 6.4.6:
Exceeding legal standards, Alufluor provides superior benefits and focuses on employee
safety with a rolling safety plan and a culture centered on learning and respect.

Environmental Stewardship: 6.5.3, 6.5.4 & 6.5.5
As a producing company, Alufluor priori�zes pollu�on preven�on, sustainable resource
use, and climate mi�ga�on by minimizing emissions and incorpora�ng energy recovery
and recycled waste materials.

Fair Opera�ng Prac�ces: 6.6.5 & 6.6.6
Fair opera�ng prac�ces are a priority for Alufluor because they ensure business with
integrity, transparency, and accountability. Our vision is to be the best and most
sustainable supplier and to push our industry forward in terms of sustainability. We
contribute to promo�ng social responsibility in the value chain, which is key to achieving
this.

Community Involvement and Development: 6.8.6 & 6.8.8
Alufluor has a longstanding tradi�on of process and technology development, recently
demonstrated by our ac�ve par�cipa�on in the EU-funded iWAYS project, which aims to
develop innova�ve energy-, water-, and material-saving solu�ons.
Employee health is an important part of our first cornerstone, We Care. We work ac�vely
to promote good health through various programs.
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Ques�on 11

How has the organiza�on's materiality assessment been conducted, see ques�on
10, appendix C, and sec�on 7.3 in SS-EN ISO 26000:2021, and describe how risks
or opportuni�es for nega�ve and posi�ve impacts on sustainable development
have been weighed in.

Alufluor conducted its materiality assessment through a structured process aligned with
SS-EN ISO 26000:2021, sec�on 7.3, and Appendix C, ques�on 10. The work was guided
by an external consultant and carried out during a three-day leadership workshop with the
management team. Using a double materiality perspec�ve, both posi�ve and nega�ve
impacts across the value chain were assessed, focusing on risks and opportuni�es in
rela�on to the UN SDGs.
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Ques�on 12

What opera�onal or financial risks and opportuni�es, and any other
consequences for the organiza�on, have been iden�fied in connec�on with the
establishment of priori�zed sustainability areas (sub-areas)?

Iden�fied opera�onal and financial risks and opportuni�es related to our priori�zed
sustainability areas are reviewed as part of our quarterly enterprise risk management
process at execu�ve level. Strategic documents, including the business plan, incorporate
sustainability considera�ons and are used to assess risks and opportuni�es, forming the
basis for our long-range planning and target-se�ng processes.

5.1 Organiza�on's assum... Page 16
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5.2 Leadership
Leadership
The answers to the ques�ons in this area should provide a clear picture of the management's
approach to sustainable development and how this is manifested at the management level (see
specifically also Appendix A1 - Management's statement).

Page 17



SIS/TS 2:2025
Sustainability
declara�on

Ques�on 13

Which policies for social, economic, and environmental sustainability does the
organiza�on work according to?

Alufluor operates under several policies, accessible to all employees. Core policies guiding
our business include the Code of Conduct, Environmental Policy, and Quality Policy.
Policies governing our employee rela�ons include the Work Environment Policy, Alcohol
and Drug Policy, Communica�on Policy, Policy for Competence Development, Policy for
Equal Treatment, Travel Policy, and Work from Home Policy.

Our policy work is dynamic and reviewed regularly. For example, the Work from Home
Policy was introduced during the pandemic in response to both government guidance and
employee needs. In 2023, we also developed a new IT Policy to meet current informa�on
security standards and updated our Environmental Policy as part of our regular review
process.

5.2 Leadership Page 18
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Ques�on 14

How has the sustainability perspec�ve been integrated and made visible in the
organiza�on's strategy, opera�onal management, and other governing
documents?

Sustainability is fully integrated into Alufluor’s strategy, reflected in our mission, vision,
market posi�oning, and long-term goals.
Our mission is to safely recycle fluorides into energy-saving products, offering the most
sustainable op�on to our customers. Our vision is to be the most appreciated supplier and
an industry leader in sustainability, helping reduce the use of finite resources.

Since 2021, sustainability has had its own Long Range Plan (LRP) within the business plan.
From the LRP, sustainability targets are cascaded into annual objec�ves and embedded in
the target steering process.

5.2 Leadership Page 19
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Ques�on 15

How has the management distributed the sustainability responsibility within the
management team? What other roles or individuals within the organiza�on have a
special responsibility for sustainability work? How has this been communicated?

At Alufluor's management level, we uphold a collec�ve responsibility and commitment to
all sustainability ma�ers within the company. However, certain key responsibili�es are
allocated to specific roles; for instance, each LRP in the business plan has an owner in the
management team, accountable for the progress according to plan. In the yearly target
plan, each goal also has a dedicated “goalkeeper”. In general, the Managing Director aligns
strategies with both global and internal sustainability goals, the SHEQS Director manages
policies, cer�fica�ons, safety and compliance, the Technical Director ensures sustainable
produc�on, the Commercial Director handles supply chain sustainability, and the Financial
Director oversees planning, cost and follow-ups.

5.2 Leadership Page 20
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5.3 Planning
Planning
The answers to the ques�ons in this area should provide the reader with a clear picture of how
the organiza�on has opera�onalized its work with social responsibility and contribu�ons to
sustainable development.
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Ques�on 16

How and when does the collec�on of stakeholders' expecta�ons and opinions
take place? What insight is given to stakeholders in the sustainability work?
Describe the method for stakeholder dialogue.

Stakeholder input is collected through structured and recurring channels:
- Employees provide monthly feedback via anonymous surveys, enabling trend analysis.
- Customers are con�nuously monitored by the Commercial department to evaluate
experience and expecta�ons.
- Owners meet the Managing Director monthly; strategic dialogue also takes place in
board mee�ngs.
- Community engagement occurs via regular contact with municipali�es and par�cipa�on
in local industry forums.

Sustainability insights are shared through:
- Monthly internal briefings for employees.
- Environmental data disclosed to key customers via pla�orms like CDP and EcoVadis.
- Ongoing engagement with authori�es through inspec�ons and formal repor�ng.
- Public communica�on via the company website (updated 2025), printed material, and
digital content, open houses, and local dialogue mee�ngs.
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Ques�on 17

How are risks and opportuni�es iden�fied in sustainability work managed,
ques�ons 11 and 12?

Sustainability-related risks and opportuni�es are iden�fied and managed through
Alufluor’s strategic planning, including the business plan, long-range planning (LRP), and
annual target-se�ng. Follow-up occurs via the target steering process, with frequency
depending on the nature of the target (daily to quarterly). Risks and opportuni�es are
considered in opera�onal decision-making, such as investments and project management.

Alufluor’s materiality assessment, aligned with SS-EN ISO 26000:2021, was conducted
with external guidance during a three-day leadership workshop. Using a double materiality
perspec�ve, the process evaluated both posi�ve and nega�ve sustainability impacts
across the value chain, linked to the UN SDGs.
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Ques�on 18

How does the organiza�on minimize risks in the value chain with a focus on the
supply chain, for example in countries with high corrup�on risk or when it comes
to human rights viola�ons, if it has not already been described under ques�on 17?

The organiza�on minimizes supply chain risks by deliberately avoiding suppliers in high-
risk countries or high-risk owners as part of our supplier control. We request our direct
suppliers to uphold the same standards of compliance throughout their own supply chains,
specifically concerning human rights, working condi�ons, and safety.

We classify our suppliers using a 1,2,3 categoriza�on where 1 is a high priority supplier.
For 1-classified suppliers, on-site audits are conducted to ensure compliance with ethical
standards, including labor issues and environmental safety.

Large suppliers and customers typically include their own Code of Conduct in contracts,
which we assess and approve if it fulfills our standards. If no such document exists,
Alufluor fosters compliance with our Code of Conduct, through signed acceptance le�ers.
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Ques�on 19

How does the organiza�on ensure knowledge of and compliance with applicable
laws, other requirements, and interna�onal standards in the countries covered by
this self-declara�on?

Alufluor has a comprehensive legal compliance program. The SHEQS-department is
responsible for staying updated on legal changes and ensuring company policies align with
both local and interna�onal standards. Ini�ally, all relevant laws affec�ng the company are
iden�fied, and a review is conducted through interviews with key personnel responsible
for compliance. Once this review is complete, legal compliance du�es are delegated to the
appropriate individuals, who gain access to a system that tracks applicable laws.

The company conducts annual internal audits to ensure con�nued compliance with local
regula�ons and adherence to interna�onal standards required by its ISO cer�fica�ons.
These audits are supplemented by third-party assessments that validate regulatory
compliance. In addi�on, Alufluor also par�cipates in relevant industry groups, such as
Eurofluor and the Chamber of Commerce and Industry of Southern Sweden, providing
insights into legal developments and suppor�ng ongoing compliance efforts.
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Ques�on 20

Which of the UN's global goals for sustainable development, both goals and
targets, have been iden�fied and selected? Also describe how this part of the
maximiza�on analysis has been conducted, see Appendix C.

The sustainable development goals (SDG’s) with connected subgoals are primarily
designed for na�onal-level implementa�on. We have chosen those goals where our impact
aligns most closely; however, our impact has been adapted to reflect the scope and
context of our organiza�on’s opera�ons.
Alufluor has strategically selected the following goals and corresponding subgoals:

- SDG 7) Affordable and clean energy
Subgoals 7.2-3: Increasing the share of renewable energy and increasing energy efficiency.
- SDG 8) Decent work and economic growth
Subgoals 8.1-2, 4-5 and 8: Sustainable economic growth, increasing produc�vity through
diversifica�on and technological innova�on, improving resource efficiency, ensuring good
work with equal pay for all, and promo�ng safe working environments.
- SDG 12) Responsible consump�on and produc�on
Subgoals 12.2, 4-5 and 6: Sustainable use of natural resources, responsible management of
waste, recycling, and encouraging increased sustainable prac�ces throughout the value
chain.
- SDG 13) Climate ac�on
Subgoals 13.2: Climate change ac�on through decrease of greenhouse gas emissions.
- SDG 14) Life below water
Subgoals 14.3 and 5: Reducing marine acidity (pH) and protec�ng marine areas.

The selec�on is based on a double materiality analysis that considers our core opera�ons'
posi�ve and nega�ve impact on the goals with connected sub-goals and indicators. The
analysis was conducted by management in coopera�on with consultants and involved
assessing the poten�al benefits of aligning our business prac�ces with these goals,
considering both direct and indirect impacts.
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Ques�on 21 Must be answered every year

Which ac�on plan for sustainability has been developed based on materiality
assessment, ques�on 10, and/or based on maximiza�on analysis, ques�on 20,
that is to say both based on iden�fied sub-areas as priori�zed and sub-goals
based on the UN's global goals for sustainable development?

The key ini�a�ves at Alufluor include:

- Workplace Safety and Employee Engagement (SDG 8): Ac�ons to maintain a zero-injury
workplace, monitoring overall safety plan progress, improving the work environment, and
requiring all employees to submit observa�ons in Safety Observa�on System.
- Water and Energy Efficiency (SDGs 7, 12, 14): Ini�a�ves to reduce freshwater
consump�on, recycle water, op�mize energy use, and implement heat recovery systems.
- Circularity (SDG 12, 14): Only recycled fluorine is used, by repurposing fluorosilicic acid
(FSA), a by-product of the fer�liser industry o�en discharged into the ocean. Alufluor has
con�nuously op�mized produc�on processes and is fostering industrial collabora�ons.
Since 1995, this focus has enabled us to repurpose all of our produc�on by-products,
reaching a zero solid waste milestone that reflects our commitment to circularity and
con�nuous improvement.
- Climate impact (SDGs 7, 13): Increasing the share of renewable energy by replacing
natural gas with biogas and through the use of wind-powered electricity. Reducing our
total energy needs by installing energy recycling systems.
- Technology and Process Innova�on (SDGs 8, 12): Inves�ng in innova�ve technology for
produc�on op�misa�on, providing employee training and development to operate the
new systems.

These ini�a�ves reflect the organiza�on's commitment to integra�ng sustainability into its
opera�onal framework, guided by the possibili�es iden�fied through the maximiza�on
analysis and the company condi�ons.
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Ques�on 22 Must be answered every year

What opera�onal-related sustainability goals have been set up related to the
selected sub-areas, ques�on 10, or sub-goals, ques�on 20, for the upcoming
period, for example, a 12-month period?

In our target steering process, we set yearly targets for each calendar year based on our
business plan, long-range plans, and long-term targets. Sustainability is integrated into all
these. The 12 month period is jan-dec 2025.

Some important targets for 2025 include:
– Reach 100% biogas use in produc�on
– Maintain 100% procurement of renewable electricity
– Complete the implementa�on of energy op�misa�on measures, aimed at defining the
maximised energy recovery possible
– Begin pre-study for the future replacement of gas-fired produc�on with district hea�ng
– Begin pre-study for the expansion of our water recycling capabili�es, in the future
– Commissioning of the freshwater recycling system, with an expected reduc�on in
freshwater use of up to 50,000 m³ annually
– Reduce par�cle levels in effluents
– Map and analyse current transporta�on pa�erns to form the basis for a more
sustainable logis�cs strategy
– Con�nue implementa�on and prepare for re-verifica�on of ISO 26000
– Further develop the AluCulture program to strengthen workplace culture and employee
engagement
– Maintain structured integra�on of sustainability in employee training and stakeholder
communica�on

5.3 Planning Page 28



SIS/TS 2:2025
Sustainability
declara�on

5.4 Support
Support
The answers to the ques�ons in this area should provide the reader with a clear picture of the
organiza�on's suppor�ng structures for sustainability work in order to support prac�cal efforts.
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Ques�on 23 Must be answered every year

How is it ensured that the necessary economic and personnel resources are
available to carry out sustainability work?

The Long range plan and ac�on plans are considered in the budget process and in planning
of the focus areas for the next year. In line with ISO cer�fica�ons such as ISO 9001:2015,
ISO 14001:2015, and ISO 45001:2018, the management conducts comprehensive
reviews of the en�re opera�on annually to ensure that adequate financial and human
resources are in place.
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Ques�on 24 Must be answered every year

What skills development has been carried out in the sustainability area over the
past year?

We support professional development by enabling staff to a�end external seminars based
on individual needs, ensuring they stay updated on sustainability trends. Twice a year, all
employees take part in culture workshops led by external consultants, covering mental
health, stress management, communica�on, and inclusion, suppor�ng our social
sustainability goals.

In line with the priority on safety and security, a sustainable digital environment has been
the focal point of nano-learning courses on IT security in coopera�on with our IT partner,
emphasizing personal responsibility.

Looking ahead to 2025, we will develop video training focused on our new installa�ons
through the iWAYS project, which make a significant contribu�on to our sustainability
efforts by minimizing our CO₂ footprint and reducing our freshwater use. The video
training will be developed during autumn 2025.
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Ques�on 25 Must be answered every year

What skills development is planned in the sustainability area in the short,
medium, and long term?

Alufluor will con�nue to strengthen sustainability competence across the organiza�on. All
employees are updated on the sustainability plan, primarily via monthly company
informa�on mee�ngs, to ensure broad awareness of our goals and ini�a�ves, this will
con�une in the long-term.

We ac�vely support par�cipa�on in external seminars, par�cularly through our
membership in the Sustainability network of the Chamber of Commerce and Industry of
Southern Sweden. In addi�on, all staff are invited to biannual workshops aligned with our
core values, led by external experts, to promote inclusion and workplace engagement.

Operator training at Alufluor spans three years and begins with founda�onal materials and
team-based learning. As new technologies for heat, water, and fluorine recovery have
increased process signals by 50%, staff upskilling has become essen�al. To meet these
demands, we plan to develop updated onboarding materials and training videos tailored to
the advanced systems.
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Ques�on 26 Must be answered every year

How is the organiza�on's sustainability work communicated?

Alufluor communicates our sustainability efforts through various channels.

- Sustainability repor�ng is part of our Annual report, which is printed in a designed,
market-driven version, for the first �me in 2024.
- Sustainability repor�ng is included in our board mee�ngs, held four �mes per year.
- The company’s monthly informa�on mee�ngs update employees on the progress in our
sustainability ini�a�ves.
- Customers engage directly with our Commercial Officer, and receive insights on our
sustainability efforts through printed materials distributed at summits and stakeholder
events, including our Sustainability Report. Moreover, we disclose environmental data
through corporate disclosure pla�orms and third-party ra�ng services.
- In autumn 2025, we launched our updated website with a new design and expanded
sustainability content, making it easier for all stakeholders to access informa�on about our
sustainability work. In addi�on, we use digital pla�orms like LinkedIn to communicate
recent updates in sustainability.
- The local community accesses informa�on through our digital channels and is also invited
to open house events and dialogue mee�ngs, on occasion.
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Ques�on 27 Must be answered every year

If any area has been excluded from the communica�on, for example with regard
to the organiza�on's or stakeholders' need for privacy, explain why.

Certain sensi�ve business informa�on are excluded from communica�ons to protect
business integrity. Individual personnel data is excluded from broad communica�on to
protect personal privacy in adherence with GDPR. Addi�onally, some details of
partnerships or collabora�ons may be withheld un�l all par�es agree to disclosure. These
exclusions are in place to ensure compliance with legal obliga�ons and to maintain trust
with our business partners and employees.
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Ques�on 28

How is the governance for sustainability organized, including governance
mechanisms for work on priori�zed specific areas for sustainability, see
priori�zed sub-areas, ques�on 10.

Sustainability governance at Alufluor is led and opera�onalized by the management team
through target steering, audits, and policy frameworks including our Code of Conduct.
Human rights and fair prac�ces are monitored via supplier audits and compliance controls;
employment and labor topics are managed through HR and the safety commi�ee
mee�ngs. Internal forums, HAZOP analyses, and annual repor�ng ensure accountability
and con�nuous improvement.
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5.5 Opera�ons and ac�vi�es
Opera�ons and ac�vi�es
The answers to the ques�ons in this area should give the reader a good picture of the
organiza�on's ac�vi�es for social responsibility during the period and for achieving set goals for
sustainable development.
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Ques�on 29 Must be answered every year

Describe the organiza�on's ac�vi�es carried out and ongoing during the recent
period based on the priori�zed sub-areas in ques�on 10, and iden�fied goals and
sub-goals from the UN's global goals for sustainable development, see ques�on
20.

Alufluor maintains due diligence through supplier audits and sanc�ons checks, aligning
with ethical sourcing (6.3.3, 6.6.6, SDG 8, 12). All employees receives external DEI training
bi-anually, and the company promotes union support and an�-discrimina�on (6.3.7, SDG
8).

Employee well-being was supported through sa�sfac�on surveys, equity-based salary
adjustments, and internal training on mental sustainability and inclusion (6.4.4, SDG 8).
Safety improvements follow the Safety Long-range plan, HAZOP analyses, and quarterly
commi�ee mee�ngs (6.4.6, SDG 8).

Dust reduc�on equipment was installed to protect health and reduce emissions (6.4.6,
6.5.3, SDG 8, 13). Water recovery systems enabled recycling of 12,000 m³ of process
water, YTD, (6.5.4, SDG 12). Circular use of by-products, including fluorosilicic acid,
supports zero waste and marine protec�on (6.5.5, SDG 12, 14).

The company transi�oned to fossil-free electricity and biogas and installed innova�ve
energy-saving technology (6.5.3, SDG 7, 13). Alufluor pilots solu�ons for reduced energy
and water use, with results to be shared cross-sector (6.5.4, 6.8.8, SDG 12, 13).

The company emphasizes social responsibility in the value chain and is integra�ng its Code
of Conduct in all contracts, including local contractors, through an Acceptance le�er.(6.6.5,
SDG 12). Regular health checks were carried out as part of efforts to promote health
(6.8.6, SDG 8).
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Ques�on 30

What poten�al collabora�ons and partnerships does the organiza�on have in the
sustainability area? Indicate any connec�ons to specific priori�zed sub-areas or
sub-goals.

Alufluor engages in circular partnerships to upcycle external waste streams into
marketable products (6.5.4 & 6.5.5, 12.2, 12.4, 12.5, 14.3, 14.5).

Within the chemical and fluorine industries, we are an ac�ve par�cipant in the industry
groups Cefic and it’s subgroup Eurofluor (6.6.5 & 6.6.6, 12.2, 12.4, 12.5). Through
Eurofluor, we collaborate with the EU, providing input on new regula�ons. We also
collaborate with the Chamber of Commerce and Industry of Southern Sweden.

Addi�onally, Alufluor works with academic ins�tu�ons and corporate partners through
research ini�a�ves focused on sustainable materials, water recycling, and energy efficiency
(6.5.3, 7.2, 7.3, 13.2). We also partner with customers to develop more sustainable
transport solu�ons (6.5.5, 13.2).
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Ques�on 31

What preparedness does the organiza�on have for emergencies and for crisis
management in the field of sustainability?

The organiza�on priori�zes preven�on to avoid crises before they occur, an essen�al
approach in industrial opera�ons. In parallel, we maintain robust preparedness plans to
mi�gate environmental and opera�onal impacts. Emergency plans are well documented
with clear roles, supported by drills, training, and con�nuously expanding scenario
planning.
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5.6 Evalua�on of performance
Evalua�on of performance
The answers to the ques�ons in this area should provide a clear picture of the organiza�on's
ability to evaluate its sustainability work, for example, the use of repor�ng points based on
interna�onal prac�ces and regula�ons (see Appendix D).
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Ques�on 32 Must be answered every year

What metrics, KPIs, or similar are used to show the status of sustainability work?
How are the priori�zed areas followed up? Does the organiza�on use any specific
frameworks for monitoring or repor�ng such as ESRS, GRI, or others?

Our structured target steering process is updated annually and aligned with the UN
Sustainable Development Goals (SDGs). Our priori�zed areas are monitored using a
combina�on of environmental, social, and governance (ESG) metrics.

Alufluor uses a combina�on of frameworks and tools to guide monitoring and repor�ng,
including:
- ISO 26000 as an overarching principle
- GRI and selected ESRS focus points for data repor�ng inspire our annual Sustainability
Report
- Annual environmental repor�ng in accordance with the Swedish K3 standard and the
Swedish Environmental Protec�on Agency
- Par�cipa�on in value chain assessments and climate-related repor�ng

Environmental performance is tracked through several key indicators, including:
- Carbon footprint measured in CO₂ equivalents (CO₂e), based on a Life Cycle Assessment
(LCA) in accordance with the GHG Protocol, PCR, TfS, and the Product Carbon Footprint
Guideline
- Energy intensity (MWh of gas and/or electricity per ton of AlF₃ produced)
- Fluoride emissions (ppm per m³ of outgoing air)

Environmental performance is monitored by our in-house laboratory, with tes�ng also
conducted several �mes per week by accredited third-party laboratories. These results
form the basis for life cycle comparisons and stakeholder dialogues.

Social metrics are primarily collected through recurring employee surveys. Governance
and ethical performance are assessed through third-party audits.

Cer�fica�ons suppor�ng our sustainability governance include:
Responsible Care, ISO 14001, ISO 45001, and ISO 9001.
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Ques�on 33 Must be answered every year

Has the organiza�on chosen to use any of the indicators linked to the selected
global UN goals and sub-goals for sustainable development? If so, which ones?
What did the results look like for these in the latest measurement?

No, Alufluor has not adopted any formal indicators linked to the UN SDG subgoals.

However, we have conducted a Double Materiality Analysis and strategically selected a set
of SDGs and related subgoals that align with the core impacts of our opera�ons. These
include:
- SDG 7 (Affordable and clean energy) – Subgoals 7.2 and 7.3
- SDG 8 (Decent work and economic growth) – Subgoals 8.1, 8.2, 8.4, 8.5, and 8.8
- SDG 12 (Responsible consump�on and produc�on) – Subgoals 12.2, 12.4, 12.5, and 12.6
- SDG 13 (Climate ac�on) – Subgoal 13.2
- SDG 14 (Life below water) – Subgoals 14.3 and 14.5

As of the latest goal review conducted on 2025-08-13, 19 of Alufluor’s 34 internal
sustainability targets where directly aligned with the selected SDG subgoals. All 19
showed progress.
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Ques�on 34 Must be answered every year

What did the latest follow-up of the organiza�on's sustainability work show
according to the selected KPIs and metrics, see ques�ons 32 and 33?

Out of Alufluor’s 34 internal goals in the target plan, 19 are directly aligned with the SDGs,
all of which demonstrated progress during the latest goal review, held every three month.
The year 2024 marks the first �me we have linked all our targets and ac�on plans directly
to the SDG it supports, with con�nua�on 2025.

Related to KPI's in repor�ng, we are par�cularly proud of the progress shown in the focus
area "Climate impact" and "Resource consciousness," where we achieved a significant
reduc�on in energy consump�on and freshwater use from 2024 to 2025, driven by newly
installed resource recycling systems.
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Ques�on 35 Must be answered every year

Has internal audit been conducted in the organiza�on itself and how have any
devia�ons been handled?

Yes, Alufluor conducts internal audits annually, to evaluate compliance with our
sustainability frameworks and policies. The latest review 2024 showed small devia�ons
that was adjusted promptly. The internal audit for 2025 is scheduled for this autumn.

5.6 Evalua�on of perfor... Page 44



SIS/TS 2:2025
Sustainability
declara�on

Ques�on 36 Must be answered every year

Has a review been conducted with, or by, stakeholders in the value chain, or both?
Have any devia�ons been addressed?

While not all audits occur on a fixed schedule, various types of audits ensure we are
regularly reviewed for compliance and con�nuous improvement. The audits conducted
ensure compliance and uphold standards across different areas and include ISO Audits,
Owner’s Audit, Customer audit, Internal Audits, Regulatory Audit, Financial Audits.
Devia�ons are managed and addressed within the set �meframes. Minor devia�ons were
iden�fied in both 2024 and year-to-date 2025. These were addressed and fully remedied
upon detec�on.  Alufluor also par�cipates in disclosures with the aim of suppor�ng value
chain-oriented ESG transparency.
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Ques�on 37 Must be answered every year

What conclusions has the management drawn about the results and effec�veness
of the sustainability work in connec�on with the latest follow-up? As a
consequence, have there been any repriori�za�ons in the sustainability work, for
example, a change of selected sub-areas or sub-goals, and if so, which ones? If the
answer is yes, how have the depriori�zed areas been handled?

Management at Alufluor has concluded that the good progress of our sustainability plans
and targets reflects the increased focus on sustainability in the latest follow-up. As a result
of the follow-up, there has been a repriori�za�on in our sustainability work, par�cularly an
increased emphasis on documenta�on, data disclosure, and systema�c structuring, driven
by rapidly increasing demand from the market and regulatory bodies. The depriori�zed
areas have been managed by ensuring that while they are not the primary focus, they
remain monitored and integrated into our overall sustainability strategy to maintain a
balanced approach.
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Ques�on 38 Must be answered every year

To the extent that this sustainability statement is to func�on as a sustainability
report according to na�onal law or interna�onal standards, are there any
commitments, or ac�vi�es linked to such commitments, that have not been
declared or answered above? If the answer is yes, please provide addi�onal
informa�on here.

In this sustainability declara�on, all commitments and ac�vi�es related to sustainability
have been declared. There are no addi�onal commitments or ac�vi�es that have not been
addressed above.
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5.7 Improvements
Improvements
The answers to the ques�ons in this area should clarify the organiza�on's con�nuous
improvement work.
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Ques�on 39

Does the organiza�on use any specific method or approach to iden�fy, manage,
and follow up on improvements? If the answer is yes, which ones?

Yes, the organiza�on uses specific methods to iden�fy, manage, and follow up on
improvements. Improvements related to our targets and ac�on plans are monitored
through our target steering process, primarily in the quarterly follow-up mee�ngs. Another
method is through our Lessons-learned sessions, which are applied in regular processes,
such as projects and in response to unplanned events. We also conduct root cause
analyses for incidents and u�lize our observa�on management system, where each
observa�on undergoes systema�c analysis and resolu�on.
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Ques�on 40 Must be answered every year

Have there been any further improvements in sustainability efforts that have not
already been men�oned, if the answer is yes, which ones?

In addi�on to the previously men�oned sustainability goals, there have been further
improvements in sustainability efforts. Addi�onally, there is a focus on keeping our
enhanced marke�ng ac�vi�es in regards of sustainability. Furthermore, plans are in place
to intall systems that will expand our water recycling even more through the installa�on of
addi�onal systems, suppor�ng more efficient resource use and reduced environmental
impact. A project is also in mo�on to phase out older technologies in favour of district
hea�ng.
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Ques�on 41 Must be answered every year

How are complaints from stakeholders handled and used in the ongoing
improvement work (for example, results from stakeholder dialogues or complaint
cases)?

Alufluor handles stakeholder complaints through a structured process that contributes to
our con�nuous improvement efforts, where every stakeholder is taken into account.

Employees: Employee-related issues are managed through mul�ple channels, such as the
observa�on system, the whistleblower mechanism, and the biannual employee sa�sfac�on
survey. The leadership forum addresses opera�onal ma�ers, workplace culture, and
leadership development, and discussions include feedback from the employee surveys.

Customers: Customer complaints are a priority, handled by the CD and are also logged and
followed up in the observa�on management system for systema�c resolu�on.

Owners: The Managing Director (MD) addresses owner-related complaints and ensures
that opera�ons align with their expecta�ons. This is managed through quarterly board
mee�ngs and monthly check-ins between the MD and the owners.

Authori�es: Feedback from authori�es is handled by the SHEQS department and
priori�zed as a cri�cal devia�on to ensure compliance.

Local Communi�es: Concerns from the local community are managed by the SHEQS
department and treated as devia�ons depending on the nature of the issue.

Unions: The organiza�on follows structured processes for collabora�on with unions.

5.7 Improvements Page 51



SIS/TS 2:2025
Sustainability
declara�on

Ques�on 42 Must be answered every year

Is there any addi�onal informa�on about the organiza�on's sustainability work
that is important to share in order for a reader of the sustainability declara�on to
get a complete and accurate picture of the organiza�on's work with social
responsibility in order to maximize its contribu�on to sustainable development? If
the answer is yes, please provide addi�onal informa�on here.

Yes. Over the past year, Alufluor has added a dedicated resource to accelerate our
sustainability efforts. This has contributed to several important developments, including
the establishment of the ISO 26000 framework and a strengthening of our sustainability
communica�ons.
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